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2017 – Implementing the Management Plan... 

 
 
In 2017 we made progress on many core programs that our partners and collaborators 
have identified as regional priorities.  In addition to ongoing development and execution 
of our perennial programs, we were pleased to make significant strides in developing our 
regional Oral History Center, Native American Heritage Trail, and an inaugural year of 
celebrating our literary heritage through The Mastheads program, centered around 
Pittsfield. 
 
This annual report contains an in-depth review of our heritage programs and partnerships.  
 
At the core of our future actions are three guiding principles:  
 
First is the desire for a “visitor centered” heritage area achieved through increased 
engagement of the people who live in the region year-round. Within this vision is the 
expectation that more diverse local audiences—young, old, and of various ethnicities and 
economic groups-- will not only see themselves reflected in heritage offerings but also 
will have the opportunity to actively engage in planning heritage programs that enhance 
their lives. 
 
Secondly, Housatonic Heritage sees its future as being the catalyst organization that 
unlocks the potential for region-wide organizations of all sizes to increase activities and 
audience. As an umbrella organization that works collaboratively to facilitate and 
exchange ideas and services, Housatonic Heritage will help modernize communication by 
introducing the how-to of using digital media and the opportunity to join Housatonic 
Heritage’s digital forward motion. 
 
Thirdly, Housatonic Heritage envisions a future in which it tackles the behind-the-scenes 
work to promote region-wide themes and interdisciplinary learning. Housatonic Heritage 
will assemble the key players in the disciplines of culture, art, history, and science so that 
they can discuss how visitors might learn about region-wide themes, relationships among 
the sites, and interdisciplinary connections.  
 
I’m looking forward to the further development of programs to accomplish the goals set 
forth above, and actively seek your input as these programs grow.  On behalf of the 
Board of Trustees, I want to thank you for the support that you’ve shown in the past, and 
urge you to continue to shape the future of your heritage area as we strive to preserve and 
celebrate our heritage in the years ahead. 
 
 
 
Dan T. Bolognani 
Executive Director 
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Heritage programs currently in progress 

We’ve advanced the many initiatives that you’re familiar with, and began work on 
some new programs in 2017. With the continuing support of many individuals and 
organizations as program partners, we’ve expanded our audience once again. These 
projects remain an important step in realizing the full potential of our heritage area – 
collaborative efforts that offer residents and visitors the opportunity to experience the 
rich heritage that is ours.   
 
In 2017, with assistance from the National Park Service, the Upper Housatonic 
National Heritage Area received $316,721 in federal funds and secured a match of 
$902,397 in non-federal cash and in-kind goods and services. 
 
Together with our partner organizations, we documented 512 volunteers who had 
engaged in heritage area projects, giving 12,523 hours of their time.  In addition, we 
were able to count at least 14,783 people who attended a heritage-related event 
during the year. 
 
Our Board of Trustees, in concert with other regional partners, perpetuated these 
projects: 
 

Heritage Walks Weekend 
 
Each autumn season the Upper 
Housatonic Valley Heritage Area 
organizes an extensive list of 
historic, cultural and natural sites 
for a coordinated event that 
interprets and makes them 
accessible to all.  Over three autumn 
weekends the Upper Housatonic 
Valley National Heritage Area and 
its supporting organizations host 
dozens of free walks by historians, 
educators and environmentalists for 
the public to learn about and enjoy 
the rich natural, historical and 
cultural resources of the upper 
Housatonic River Valley.  
 

The Heritage Walks have a broad 
array of topics and locations, 
making them appeal to a diverse 
audience. Walks are available for 
all interests and abilities.  The 
2017 Heritage Walks marked the 

Schermerhorn Gorge, Courtesy of Diane Cote 
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16th such annual event. This program continues to provide many opportunities for 
all citizens to enjoy the diversity of culture, history and natural places nearby.  The 
Heritage Walks collaboration creates partnerships between various historical, 
cultural and natural resource institutions who generously donate time and resources 
to this event.  

 
Beginning in early September we engaged in a heavy advertising campaign in local 
radio and print media, together with wide distribution of 6,000 brochures and 
numerous local press releases. Despite a period of inclement weather, the 2017 
Heritage Walks attracted 1,109 people to 80 Walks spread over three weekends (six 
days).  
 
 

Upper Housatonic Valley African American Heritage Trail  

& Du Bois National Historic Site 
 
“To identify, preserve, share and celebrate our African American heritage in the Upper 
Housatonic Valley, through the creation of a heritage trail and related interpretive materials.” 
 
The project brings together the efforts over many years by a diverse group of local 
scholars, historians, educators and community leaders to identify, preserve and share 
the area’s rich African American heritage.  Representatives from every higher 
education institution in Berkshire County and the University of Massachusetts at 
Amherst, as well as local historical societies, restoration sites, African American 
churches, and other organizations formally came together for the first time in January 
2004 as the African American Heritage Trail Advisory Council.  
 
Now in its fourteenth year, large-scale change is proposed for this program.  A shared 
vision between Housatonic Heritage, numerous individual collaborators, the Board of 
Clinton Church Restoration and the University of Massachusetts / Amherst has 
created the W.E.B. Du Bois National Historic Site (NHS) program.  For complete 
details of the planned program of interpretation (an update is proposed in 2018):  
 
http://www.duboisnhs.org/images/docs/MSI%20DuBoisHomesite%20Plan%207.09.
pdf 
 

W.E.B. Du Bois National Historic Site 
 

The W.E.B. Du Bois National Historic Site project 
was kicked off in 2011.  The proposed NHS will be 
a national and international destination in Great 
Barrington, MA that commemorates W.E.B. Du 
Bois’s remarkable scholarship and his example as 
an activist, leader and educator.   
 

 Housatonic Heritage will act as fiduciary 
agent, provide organizational infrastructure, and 
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Above: UMass 
Chancellor Subbaswamy 
reading the new 
interpretive signs at the 
Du Bois Homesite in 
Great 
Barrington. 

provide a 501(C)(3) umbrella for this program for the first several years of its 
development. 
 
 A vision and program plan, W.E.B. Du Bois Homesite and Great Barrington: 
A Plan for Heritage Conservation and Interpretation (July, 2009), describes the 
development of three venues in Great Barrington that together will engage the 
public in Du Bois’ life and legacy: The Du Bois Homesite, Downtown Walking 
Tour and the Du Bois Center for Democracy and Social Justice.  
 
 The 10-year goal (2021) is to develop each of these venues and create a 
dynamic, viable and sustainable organization. The narrative, available online, 
outlines the strategy for the phased implementation of the program plan and the 
projected income and expenses. The goals, key actions and projected costs are also 
included in that narrative. 
 
 In 2013 this program stepped up advocacy efforts 
with three approaches: 1) creation of Niagara Circle - gifts 
of $1000 or more, 2) 3-4 events at national academic 
conferences to increase visibility and solicit funds and 3) 
local/regional appeal - creation of the Berkshire Circle gifts 
of $500. 
 
 Further progress was realized in 2014 with the 
installation of interpretive panels and opening of a new 
trail at the boyhood homesite of WEB Du Bois 
(National Historic Landmark).  In partnership with 
UMass Amherst, an opening celebration titled 'In the 
Footsteps of Du Bois' was held at the site for invited 
guests, including keynote remarks by State 
Representative Byron Rushing. 
 
 Public outreach continued on 2015 as the 
African American Heritage Committee scheduled 
guided tours at the WEB Du Bois Homesite (meet at 
the Homesite Parking Lot on route 23):  on Saturdays 
at 1:00 PM and on Sundays at 2:00 PM, from 
Saturday June 6 through Sunday October 4, and on 
Fridays at 3:00 PM from July 3 through September 4.  
Tours were free and approximately one-hour long.   
 
 In 2015, 2016 and 2017 partners provided regularly scheduled guided 
walking tours of relevant sites in downtown Great Barrington and at the Du Bois 
Homesite (meet at the Du Bois Homesite on Route 23 in Great Barrington). Tours 
were provided on Saturdays and Sundays from throughout the summer. All tours 
were free and approximately one-hour long.   
 
 A group of concerned citizens incorporated in 2017 as Clinton Church 
Restoration, LLC and began fundraising for the purpose of purchasing, restoring 



 

6 

 

and repurposing the historic Clinton AME Zion Church in Great Barrington. 
Numerous public meetings were held to ensure that the future use of the building 
would reflect the wishes of the community. 
 

 

 
 

The trail at the Du Bois Homesite takes visitors to the footprint of the house where Du Bois spent several of his earliest 
years; the site has been the subject of UMass Amherst archaeological field schools, with thousands of items catalogued 
and thousands more to be discovered. Along the way, the trail highlights Du Bois’s accomplishments and journey from 
Great Barrington to the world stage as a brilliant scholar, activist and champion of justice, civil rights, democracy and 
world peace. 

 
The Du Bois NHS program will continue the interpretive work started by the Upper 
Housatonic Valley African American Heritage Trail, and will expand the breadth of 
opportunity for a rich visitor experience for those visiting sites in the area. 
 
 

The Du Bois NHS is a proposed national destination being 
created in Great Barrington to honor the life and legacy of 
Du Bois. The NHS will include the DuBois Boyhood 
Homesite on Route 23 (A National Historic Landmark 
1979), an audio walking tour of downtown (including the 
Great Barrington River Walk, 
designated a National 
Recreation Trail in 2009) and 
Du Bois River Garden, plus the 
proposed W.E.B. Du Bois Center 

for Democracy and Social 
Change, a facility to be located 
in downtown Great Barrington. 
(Online at 
www.DuBoisNHS.org) 
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Upper Housatonic Valley African American Heritage Trail 
 
The African American Heritage Trail encompasses all 29 Massachusetts and 
Connecticut towns in the UHVNHA, interpreting and visualizing in the physical 
landscape the heritage themes that tell the story of African-Americans in the Upper 
Housatonic Valley. The trail and the sites it showcases are vehicles for educational 
initiatives, heritage tourism-lecture series and publications, audio tours, a web site, 
and signage and other amenities. 
 
The Upper Housatonic Valley African American Heritage Trail sites continue to be a 
vital part of the overall interpretative program.  These sites include: 

 
 Housatonic River Walk, a 
designated National Recreation 
Trail and riverside greenway trail 
through downtown Great 
Barrington, collaborated with 
Housatonic Heritage to develop on-
site interpretation that tells the story 
of River Walk's 25 years of activity 
and W.E.B. DuBois’s 
environmental advocacy. 
 
 River Walk’s upstream 
trailhead and kiosk (at Main Street, 
downtown Great Barrington) 
features two 36 x 44 vinyl panels 
updating the photo history of River 
Walk and the names of its 
volunteers and contributors. These 
panels recognize River Walk’s new National Recreation Trail status and its 
partnership with Greenagers. 
 
 River Garden - The downstream section of River Walk plays an important 
role in the life of civil rights leader W.E.B. Du Bois and his lifelong passion for 
environmental justice and rivers everywhere. In 2000, volunteers reclaimed an 
area of the River Walk that had served unofficially as a dump, thereby creating a 
small park with lovely native plantings and a stone sitting area. This park, which 
serves as an entrance to River Walk, is located a few paces from where Du Bois 
was born. The park includes a "rain garden" where storm water from the street is 
collected and cleansed by wetland plants before making its way to the river. 
  
The W. E. B. Du Bois River Garden was dedicated on Saturday, September 28, 
2002. A permanent outdoor exhibit––W.E.B. Du Bois: Champion of Rivers Here 
at Home and Around the World––was unveiled on September 8, 2012. 
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Lift Ev’ry Voice Festival / Project eLEVate 
 
The biennial Lift Ev'ry Voice Festival was again held in 2017. Housatonic Heritage 
collaborated with numerous individuals, Mass College of Liberal Arts, The Trustees 
of Reservations, Jacob’s Pillow, Olga Dunn Dance, Mass MoCA, and The Mount - 
all of whom augmented/expanded their normal activities to partner with Lift Ev’ry 
Voice. Nearly 3,000 people attended Festival events in 2017. 
 
Lift Ev'ry Voice was founded in 2010 to celebrate African-American culture and 
history in the Berkshires, building upon the 
Upper Housatonic Valley African-American 
Heritage Trail. The summer festival is held 
every other year and features both a wide 
variety of events organized by the festival 
committee and its many cultural and 
community partners, including Tanglewood, 
Jacob's Pillow, Multicultural BRIDGE, the 
Samuel Harrison House, Berkshire 
Community College, MCLA, WordXWord, 
Mass MoCA, the City of Pittsfield and 
many others.  
 
As traditionally done, the committee 
produced a select group of signature events 
and the bulk of the programming was 
produced by our many cultural partners, 
from Tanglewood to Multicultural BRIDGE, Mass MoCA to Jacob's Pillow. These 
signature events included: 
 

 The Festival Kickoff June 16th at Mass MoCA with Carl Hancock Rux 
response to Nick Cave’s UNTIL 

 Workshop with Carl Hancock Rux 
 Community Workshop, A Journey Through Social Dance 
 African American Social Dance – A Celebration! 
 until/UNTIL, LEV/WXW response to Nick Cave’s UNTIL 
 The Gather-In Durant Park, Columbus Ave, Pittsfield, MA 
 Olga Dunn Dance Company Tribute to Elaine Gunn 
 Struttin’ with Wanda Houston at The Mount, Edith Wharton’s Home 
 Lift Ev’ry Voice Day at Jacob’s Pillow Dance 
 Walkin’ with LEV / SculptureNow at The Mount, Edith Wharton’s Home 
 Beaded Hope: A color-coded bead (assemblage) project in response to Nick 

Cave’s UNTIL 
 
The MCLA Foundation serves as the fiscal agent for Lift Ev'ry Voice, which is 
guided by a steering committee that also produces and cosponsors other events 
beyond the festival itself.  
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Youth Engagement: WordXWord Festival 
 
Housatonic Heritage again collaborated with the WordXWord Festival Committee to 
present the 2017 festival, with numerous events and competitions, culminating in 
August.   
 
The festival’s mission is to celebrate the transformative power of words and to 
encourage the next generation of performers and writers through education and 
outreach.  This year the festival facilitated 14 teen workshops, 1 open workshop and 
presented 22 performance events led by 93 participating poets and artists who 
donated their time.  The events attracted a total of 1,639 attendees.   
 
The annual WordXWord Festival is 
a season-long celebration focused 
on spoken word and performance 
poetry in Pittsfield, MA. Several 
nationally recognized 
poet/performer/mentors are in 
residence, teaching workshops, 
performing their own work, hosting 
events that feature local poets and 
collaborating with local poets for 
other events.  
 
Performances and workshops take place in a range of partner venues including 
Dottie’s Coffee Lounge, the city-owned Lichtenstein Center for the Arts, the 
Berkshire Museum, The Whitney Center for the Arts, Edith Wharton’s ‘The Mount’, 
and the sidewalks of Pittsfield. Past events have taken place on rooftops, a basement, 
a barbershop, the former Eagle Club Building on First Street, etc.  
 
Additionally, previous workshops have been held at Bascom Lodge on top of Mount 
Greylock. Specific programming changes from year to year. 
 
Over the first 8 
months of 2017, 
WordXWord 
facilitated 15 
workshops and 
presented 22 
performance 
events, These 
activities were 
presented over the 
course of the 
Outspoken Youth 
Poetry Festival 
(April 28-30), the annual WordXWord Festival (July 30 - August 5) and as a number 
or stand alone events spread across the calendar.  
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The age range of both participants and audience ran from preteen to 80+ - frequently 
in the same event.  The voices shared at these events spanned race, gender, identity, 
sexual orientation, religion, and class. All WordXWord events are free to the public 
and participants. 
 
The 2017 festival included: 
 
 Thanks For The Fish at Gallery 51, 51 Main Street, North Adams 
 Weekly Teen Writing/Spoken Word Workshops 
 10 New Voices at Berkshire Museum 
 Women’s Invitational Poetry Slam at Whitney Center for the Arts 
 No Fools Slam at Berkshire Museum 
 Outspoken Youth Poetry Festival at Various locations, Pittsfield 
 The Inconvenience of Truth at the Stationery Factory, Dalton 
 Walking the Plank / WXW takes on the Mastheads Project at Herman 

Melville’sArrowhead 
 Lift Ev'ry Voice / WordXWord at Mass MoCA 
 WXW Invitational Team Poetry Slam at Edith Wharton’s ‘The Mount’ 
 More 
 
In addition to the activities during the festival week, a prefestival series of weekend 
events (one a month May-July) featuring guest artists, poetry slams and workshops 
serve as qualifying events for the August events as well as help build momentum 
toward the festival. 
 
Teens 
 
Teens are woven throughout the fabric of WordXWord and have participated at 
virtually every level. For the past 5 years, the festival has included a night 
specifically focusing on the 
work of teens. The Festival has 
also offered workshops 
specifically for teens. 
 
Festival organizers are now 
committed to doubling down on 
working with teens, because, in 
both a literal and figurative 
sense, at the teen level, poetry 
saves lives. In particular the 
Poetry Slam format and the camaraderie and community around it often reaches 
marginalized, underserved and under engaged youth. In the process they experience 
teamwork, learn collaboration skills, discover they are not alone in their fears and 
doubts, explore language, develop oral presentation skills, explore the world around 
them and build self-confidence all in a safe environment, difficult to understand until 
you experience it.  
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Youth Engagement: GREENAGERS – Stewardship of Cultural 
Landscapes 
 
Background 
 
Centered in and around the town of Great Barrington, Greenagers is a regional non-
profit organization dedicated to engaging youth in environmental conservation, 
sustainable agriculture, service learning and work skills development projects. 
 
The Greenager Community Work Model puts teenagers into meaningful hands-on 
paid jobs structured to produce tangible outcomes and relate to the purpose of a 
particular place. The experience is a mechanism for developing ‘real world’ skills’ 
and exposing youth 
to the area’s 
(natural) resources. 
The program 
typically employs 
five or more 
‘crews’, each crew 
being comprised of 
8 young people.  
Primary funding 
source for 
Greenagers is 
earned income 
from work 
contracts.   
 
Each Greenager work team has a Crew Leader.  They work side-by-side to ensure 
that specific Work Outcomes, co-developed by site and Greenagers management, are 
successfully completed.  As the linchpin between the Greenagers organization and 
local field partners., the Crew leader is there to help interpret the environment. 
 
Beginning in 2015, Housatonic Heritage worked with Greenagers to expand their list 
of potential clients, and to include cultural landscapes to its list of regularly 
contracted clients. Housatonic Heritage began working with Greenagers and client 
organizations to develop contextual (heritage) materials to be integrated in to the 
work schedule, providing a higher level of understanding (why these lands are 
significant) of the importance of the work that they do.   
 
In 2016, Housatonic Heritage initially approached three cultural organizations: 
Bidwell House Museum, Chesterwood and Hancock Shaker Village with the 
opportunity to host a Greenagers Work Crew, and each quickly agreed as they, too, 
are seeking more effective options for youth engagement. 
 
The first season (summer 2016) pilot program was very successful.  Work projects 
were completed with a high degree of quality and teens were introduced to the 
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history and purpose of each site.  Participating youth were proud of the work they 
had done, feeling that a personal sense of (job) satisfaction was a very important 
factor in developing favorable feelings about a particular place.   
 
Because of the success in Year One, two more sites were added in 2017: Herman 
Melville’s ‘Arrowhead’ and Jacob’s Pillow Dance Festival. Learning Outcomes were 
developed with cultural site staff, and provided daily opportunities for teens to 
journal about their experience with site-specific prompts. 
 
All five cultural partners reported successful work projects: 
 
 At Bidwell House the crew built a stone staircase, a new trail and a wigwam that 

will be used for interpretive tours, 
 A crew worked at Jacob’s Pillow removed decrepit log bridges, fixed a fence line 

and developed a trail that was used for a site-specific solo performance by 
Japanese-born artist Eiko Otake, 

 They worked at Arrowhead to restore a dry-set wall that Melville used to delineate 
his farm boundary, after training from a master stone builder  

 At Chesterwood the work crew re-sculpted the same trail that Daniel Chester 
French designed for his daily walks, 

 A crew at Hancock Shaker Village prepared the farm garden for spring planting 
and repaired a historic fence. 

 
Each project enabled the 
teen participants to: 
develop generic and 
specific work skills, and 
be exposed to future 
career choices that may 
not have otherwise been 
known.   Having the 
Greenagers youth as a 
‘captive audience’ 
allowed these cultural 
heritage partners to: 
 
 experiment with various approaches to interpreting their site to a youthful 

audience, 
 elicit feedback from this age group as to the most compelling stories, locations, 

and ‘heritage interpretation’ strategies that appeals to them, 
 revise, refine and reintroduce interpretive strategies that this age group may find 

most compelling. 
 
Though the emotional/intellectual work of building ‘connection to place’ is hard to 
measure, there was clear evidence that the program is leaving an impression on youth 
that: these places exist; are available for enjoyment – at any age; and need and 
appreciate the work that Greenagers are doing. 
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Because of these early successes, there are plans to expand the ‘Greenagers at the 
Culturals’ model to include more cultural heritage sites in the years ahead, and to 
further explore and refine how these cultural partners may reach a youthful / young 
adult audience through their experience with Greenagers.  
 
The partner organizations involved continue to believe that this model for youth 
engagement (begin with landscape conservation work; then testing different 
approaches to interpretation, and using these young people as ‘living feedback’ for 
various approaches) will yield benefit to other organizations that may wish to expand 
and diversify their audience to include youth and young adults.  
 
Other concepts under consideration:  
  
 Increase the number of land trusts, parks, public lands, etc. that utilizes / 

contracts with Greenagers’ services 
 
This strategy will allow Greenagers to further utilize existing skill sets and capacities 
while allowing program participants to work more hours during the season, and to 
extend the season beyond the current customary dates.  The scenario described here 
is about finding more locations upon which to perform those same those same duties 
as Greenagers has customarily done in the past. 
 
 Increase and diversify the training (specific hard skills required for the execution 

of their responsibilities upon the land) that Greenagers receive. 
 

This scenario would rely upon Greenagers leadership (Executive Director and senior 
staff) to develop new lesson plans, knowledge base and skill sets for participants.  It 
may require that Greenagers acquire new tools and machinery in order to tackle a 
new set of environmental stewardship tasks.  
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This may also involve building the skills of Greenagers leadership, to gain new 
knowledge and skills that will then be re-taught to Greenagers participants. 
 
 Increase and diversify the interpretive training (communicating the meanings and 

relationships of our cultural and natural heritage, through the Greenagers 
involvement with the landscapes upon which they work) that Greenagers receive. 

 
This may occur in a more formal setting (i.e. classroom type setting), or on-site as 
part of a pre-work orientation.  This additional layer of ‘context’ will allow the 
participants to have a deeper understanding of the significance of the landscape, will 
promote a more intellectual and emotional bond with that landscape, and further 
enhance the personal connection that is made through their work. 
 
The concept of ‘interpretation for teens’ requires that cultural heritage sites must 
rethink how they share and interpret their stories, and adapt that knowledge to a more 
suitable format (subject matter, story flow, delivery methods, etc.) for younger 
audiences.  Under this scenario it is incumbent upon the heritage sites to develop 
interpretive language / topics / materials that are suited to teenagers and young adults, 
and to deliver this interpretive content in such a manner as to be accessible and 
engaging for this age group. 
 
Heritage sites will then make this content available to Greenagers leadership, and 
may choose to provide the heritage content directly to work crews, or may make this 
content available to Greenagers leadership to be presented at a time when it makes 
most sense for the work crews. 
 
 Diversify the nature of environmental / natural resource conservation work that 

the Greenagers engage in 
 
Greenagers will be trained to perform natural resource conservation and management 
tasks not previously included in the programs’ educational content / curriculum. 
 
 Add new tasks, job descriptions, and heritage site responsibilities to the list of 

Greenagers’ skills (this concept is not currently being developed) 
 
With the addition of new / more cultural heritage sites comes an opportunity to 
engage teens and young adults in other meaningful conservation work that is not 
directly linked to natural resources.  Specifically, this concept would create a new 
‘division’ of Greenagers that, while still working within the same family of client 
organizations, would provide non-physical jobs as docents, interpreters and heritage 
ambassadors. 
 
This division would provide heritage sites with badly needed ‘manpower’ to engage 
with the public, provide insight and interpretation for visitors, be the ‘presence’ of the 
heritage site at events and trade shows, and in general – act as an ambassador for the 
site whenever called upon.  These Greenagers would be tutored in the varied 
historical and cultural ‘back stories’, and would learn how to engage other (young 
people?) in these stories. 
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Local Heritage Learning Lab  
Education Programming for Public Schools  
 
Program Background 
 
In 2014, the Friends of Beckley Furnace 
(FOBF), representatives from Housatonic 
Heritage (HH), and teacher advisors from 
the Region One school district came 
together to assess the potential for 
educational programming at the Beckley 
Furnace Industrial Heritage Site. Based on 
input from these stakeholders on possible 
curriculum connections, available 
resources, and teacher interest in place-
based learning opportunities, the Local 
Heritage Learning Lab (LHLL) professional development program was developed 
and piloted during the 2015-16 school year. 
 
The LHLL model is intended to be flexible and sustainable, taking into account 
individual heritage site resources and the reality of ever-evolving teacher needs, and 
to foster emotional connection and community building, essential elements for the 
long-term preservation of heritage sites. 
 
Local Heritage Learning Lab is built on 
the belief that: 
 
 Heritage sites often possess 

extraordinary educational resources 
but lack the educational expertise to 
create meaningful and useful 
learning experiences – particularly 
as curriculum standards evolve and 
change at such a rapid pace 

 Teachers are more likely to build 
lessons around a particular heritage 
site if they have developed a 
personal connection to that place 
and it is convenient and easy to 
work with site staff to co-create 
relevant learning experiences for 
students. 

 The ‘introductory’ heritage 
education program for teachers 
needs to provide an opportunity for 
teachers to immerse themselves in 
personal exploration and learning at 
the site with new historiographical 
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approaches to uncovering and interpreting the past and help from site staff.  
 The immersion experience needs to be followed up with a series of professional 

development sessions that provide teachers with an opportunity to work together, 
with support from an outside education consultant, to develop and implement 
curriculum and standards- aligned learning for students. Additional exploration 
of the heritage resource may be necessary.  

 
LHLL Program Overview 
 
The LHLL program invites a small cohort of 5th-12th grade teachers from the Region 
One school district together for a year-long exploration of the question: What can we 
learn about our community in exploring this place? 
 
The program included three core activities: 
 
Summer Immersion Experience 
Multi-day program held on site in July; teachers explore the heritage site under the 
guidance of experts of various disciplines; activities focus on specific historical 
methodologies for exploring the heritage site, approaches that can be applied at any 
heritage setting. 
 
Coaching and Peer Feedback Sessions 
Three 3-hour coaching and peer feedback sessions scheduled throughout the school 
year; sessions support teachers’ work translating their summer experiences into 
curriculum- and standards-aligned learning experiences for their students; session are 
held at other heritage sites throughout Region One, introducing teachers to additional 
local heritage organizations and resources. 
 
Lesson Implementation and Student Field Trips 
Teacher implementation of lessons/activities developed for the program, including 
student field trips to the heritage site in the spring. 
 

Through participation in the LHLL pilot program: 
 
Teachers: 
  
1) immerse themselves in personal exploration and learning at the heritage site,  
2) explore pedagogic frameworks and historiographical approaches to using its 
unique landscapes, structures, artifacts, images, and documents in developing 
skills-based, inquiry-focused 
learning opportunities for 
their students, and  
3) create authentic learning 
experiences for their students 
that promote the inquiry 
skills-development 
required of state and local 
learning standards. 
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Local heritage sites: 
  
1) build mutually-beneficial, lasting relationships with teachers and students in 
their local community and  
2) inspire teachers and students to make deep, personal connections to site that 
result in an expanded “community of ownership” essential for the site’s ongoing 
preservation. 

 
LHLL Program Activities 
 
Planning & Recruitment | Spring 2017 
 
Teacher recruitment for the 2017-18 session was completed in June, and the 
Immersion Course was scheduled for August 1 & 2, 2017, plus three Professional 
Development sessions during the 2017-18 academic year.  Housatonic Heritage 
invited 3rd–12th grade teachers from Region 1 to participate in this third year of th e 
Local Heritage Learning Lab.  
 
Teacher-recruits were offered:  
 
o Field trip with bus transportation reimbursement to Beckley Furnace in 2018.  
o Three half-day PD releases during the 2017-18 academic year.  
o A $350 stipend for completion of program.  
 
This program consists of three core activities:  
 
Summer Immersion Experience  
August 1 &2, 2017  
 
Based at the Beckley Furnace State Industrial Monument in East Canaan, teachers 
explore the site’s unique landscape, structures, artifacts, and documents and 
experiment with historical and pedagogical methodologies for learning in heritage 
sites settings.  
 
Coaching and Peer Feedback Sessions  
September & December 2017, May 2018  
 
Two half-day coaching and 
peer feedback sessions further 
examining and collaboratively 
implementing curriculum- and 
standards-aligned inquiry-
based learning strategies using 
heritage resources. One half-
day session to review and 
evaluate outcomes.  
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Lesson Implementation and Student Field Trips  
April & May 2018  
 
Teacher implementation of lessons/activities, including student field trips to Beckley 
Furnace.  
 
General observations 
 
Flexibility 
 
In allowing teachers to develop their own field trip experience, the Local Heritage 
Learning Lab allowed for more flexibility in who can participate, what they study, 
and how much time they spend, etc. versus if Housatonic Heritage had developed a 
packaged program for 7th graders (for example). But, this variability puts a strain on 
Friends of Beckley Furnace volunteers in staffing field trips and supporting teachers 
and students. However, certain activities (with some modifications) were completed 
by most or all of the students, all version of activities that were presented during the 
summer immersion experience.  
 
This suggests 1) the need for some focused thinking about and refinement of the 
activities presented during the summer and 2) the possibility of creating some basic, 
somewhat codified materials for the activities that most teachers have their students 
do on site at Beckley, particularly the Blackberry River walk. This will ensure that 
teachers and FOBF volunteers aren’t reinventing the wheel for each field trip. 
 
Scheduling 
 
Scheduling is always in issue, though the LHLL did a much better job this year 
setting dates and locations for meetings well enough in advance. Communication 
between LHLL facilitators, 
teachers, FOBF seemed 
much smoother than in 
year one. 
 
Interestingly, all the field 
trips in 2017 took place in 
April (June in 2016) which 
resulted in colder children, 
but more opportunities to 
actually see things because 
leaves and ground cover 
hand not come in yet. The 
teachers expressed 
frustration about fitting the content and learning in with all the other demands on 
their and students’ time. Explicit support from district administration might alleviate 
some of this stress as teachers would know that the program and content was viewed 
as important to the district. 
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Recruitment 
 
Anecdotes from the Assistant Superintendent that teachers have been “asking about 
LHLL” for next year. One ‘year-two teacher’ has already reached out to two other 
teachers in her school about participating.  
 
Participating teachers are interested in collaborating with colleagues to create cross-
disciplinary learning experiences. Having alumni identify teachers in their schools 
they’d like to bring into the fold might be a good place to start in recruiting for year 
three. 
 
 
Native American Heritage Trail 
 
The Native American Heritage Trail program was conceptualized in 2015.  
Following a meeting with Dan Bolognani (Housatonic Heritage), Barbara Allen 
(Stockbridge Library Association), Barbara Palmer (Bidwell House Museum) and 
Debbie Oppermann (Great Barrington Historical Society) the group concluded that 
there was an opportunity to collaborate with other partner organizations in the region 
– each of which has a ‘piece’ of the greater story – to convene and ask the question: 
‘is a regional program of Native American interpretation a good idea?’ 
 
This small initial group also discussed ideas about who may best assist in creating a 
regional program of interpretation that is historically accurate, and based on the most 
concrete knowledge available.  A number of names were mentioned as the most 
likely candidates to assist: 
 
An initial ‘task force’ meeting was held in Great Barrington in November 2015 to 
discuss the potential for a regional program of interpretation on Native American 
heritage in the Upper Housatonic River Valley region. 13 attendees discussed 
potential goals and outcomes of such a program, and agreed that a program of 
interpretation would be useful in illuminating the history and culture of our 
indigenous people. 
 
What action items and resulting outcomes does the Task Force wish to achieve? 
 

Attendees of the meeting thought that the goals of a program of interpretation 
should include actions that ignite and inspire public inquisitiveness for more 
knowledge and understanding of our Native American heritage.  
 
The program needs to be executed in a way that: honors the struggles and stories 
of the past and present; highlights contemporary native contributions; and utilizes 
the most accurate information available (to correct generally available 
misinformation).   
 



 

20 

 

 
 
Attendees discussed possible ‘tools’ (listed below) that could be used to either: 
generate initial public interest and/ or provide a pathway to individual sites, 
collections, museums and other sources of information through which one could 
gain a deeper understanding. 

 
What tools shall the Task Force use to accomplish these goals? 
 

 A Native American Trail Website (of the tribes within the Housatonic 
Heritage Area) 

 An Identification & Communication of the ‘learning’ resources in the region 
 An Interpretation of ‘Spirit of Place’, places like at Monument Mountain and 

Mt. Greylock 
 A public conference to exchange information among historians, educators, 

tribal representatives and other knowledgeable people 
 An Identification of “best practices” in Native American interpretation 
 An Identification of physical sites that could be used to interpret Native 

American roots - including sensitive physical sites that might be prone to 
vandalism 

 A Central Repository of information that could be used by residents, 
researchers & tourists 

 Public events (an annual summer gathering or a Pow Wow) to spark interest. 
 A few Anchor Places for onsite interpretation that are highlighted by markers 

and interpretation panels (like the Pittsfield Literary Trail panels) 
 Native American artists’ interpretations of their story (sculpture; an art show 

exhibit?) 
 Theatre performance components (a performance at the Mahaiwe Performing 

Arts Center?) 
 A Native American Heritage Trail booklet with a reference to a virtual tour 

available online 
 Interpretation based on important themes (rather than by timeline)— the 

tradition of stories, resources from the river, travel along the river, tribal 
governance and social structures, sustenance (food, shelter, heat, etc.), more. 
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A number of important tasks were considered and executed during the first two years 
of this program:  
 

- Investigate archives, historical documents, maps, and publications that contain 
information about places in the Heritage Area that are significant in Native 
American history and culture. 

- Tribes and descendant communities with an interest in the Heritage Area will be 
contacted and familiarized with the basic concept of the place‐based component 
of the Program. These interested parties include the Stockbridge‐Munsee Band of 
the Mohican Nation, and the Schaghticoke Tribal organizations 

- The State Historic Preservation Officers (SHPOs) will be consulted, so that they 
are familiar with the objectives of the Program, and so that they can be assured 
that no privileged information (e.g., the locations of archaeological sites) will be 
disclosed. 

- In addition to the members of the Task Force, various researchers and scholars 
who possess extensive information and expertise (published and unpublished) 
and opinions concerning the Native American heritage of the Upper Housatonic 
Valley will be 
consulted. 

 
This work was completed in 
2016, and the Task Force 
successfully: 
 

 Produced an internal 
draft map of 
candidate places.  
Nearly 25 potential 
candidate places were 
included in the initial list.  This enabled future discussion by the Task Force, 
who suggested a “map layer” within the Heritage Area that could be developed 
and then offered to the public in booklet, digital, and Web‐based formats. 

 
 Drafted historical thumbnail ‘contexts’ for the candidate locations.  Each 

candidate location on the draft list was given a designation, and its interpretive 
theme(s) were specified. The intent is to direct interested members of the 
public to these places, and provide them with little‐known background 
information so that they might see the Heritage Area in a profoundly different 
way, and know where resources exist for further inquiry. 

 
 A brief cultural‐historical context (1‐2 paragraphs) was prepared for each 

candidate location, describing the significance of the place (site, landmark, 
landscape, resource, and building) for the Native American heritage of the area. 

 
The Task Force immediately began to develop more research into each of the dozens 
of ‘named places’, Native American people, significant events, and other themes that 
were central to Native American life.  Task Force members volunteered to draft in-
depth essays on these subject areas: 
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1. Stockbridge downtown sites (also included on the Walking Tour, being 

developed independently) 
2. Military service, including the Revolutionary War 
3. Mohawk Lake and Konkapot Brook, and Stockbridge Library. 
4. General topics, in and around Pittsfield & Lenox. (working with Emilie Piper, 

The Berkshire Athenaeum and other local resources on this.) 
5. Schaghticoke/Kent, CT topics, including Gideon Mauwee, Flooding of God’s 

Acre and, George Cogswell. 
6. William H. Cogswell and the connection between the Schaghticoke and Mohican 

peoples. 
7. Mount Washington, MA area, Vosberg Hill in GB and Shawenon. 
 
Nearly 80 essays on the above topics (and more) were completed in spring 2017.   
 
The Native American Heritage Trail ‘Task Force’ tackled important issues of 
interpretive programming and public engagement in the summer and fall of 2017. Up 
to this point the Task Force had focused primarily on research and developing 
information about important Native American themes.   
 
The group had successfully: 
 

 Identified places and topics of importance to Native Peoples  
 Collected and researched relevant information from both archaeological and 

historical perspectives 
 Produced a series of essays which - all together - are rich and representative 

of the native cultures. 
 
The research & data collection efforts of the Task Force were proposed to continue 
indefinitely, with material (mostly essays on specific topics) being forwarded to 
Bernie Drew for editing.  The focus of the group now turned to the interpretation 
phase.  Task Force members considered numerous ways to sort the information, and 
provide mechanisms to deliver that information to the public in compelling and 
meaningful ways. Ideas included events, lectures, essays, maps, brochures, website, 
Native music and other events. 
 
Summer / Fall 2017 
 
Housatonic Heritage and the members of the Native American Heritage Task Force 
undertook a comprehensive planning process to develop clear and effective 
interpretive strategies. This process consisted of a number of different phases. 
 

 The initial project focused on identifying target audiences, determining 
which overarching concepts best represent engaging local narratives and 
selecting interpretive themes.  
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 The secondary phase focused on implementation, capacity building and the 
creation of innovative programming designed to serve diverse audiences and 
put visitors at the center of their experiences.  

 
The Task Force, under the facilitation of Robert Forloney (interpretive specialist with 
experience in Native American heritage), participated in interpretive training 
workshops, facilitated stakeholder conversations, and the creation of programmatic 
templates for guided tours or public programs.  
 
The work was directed to identifying key themes and the most appropriate 
interpretive methods as well as building capacity for more engaging and visitor-
centered interpretive approaches. To advance both of these goals, Robert reviewed 
current interpretation at partner sites in the heritage area, both through target visits as 
well as collateral and on-line materials, and hosted workshops with key partners to 
include their input and secure their participation, met with UHVNHA staff as well as 
collaborators to develop clear, concise visitor “take-aways” that highlight local 
history, historic preservation, American Indian communities in the region, and the 
natural environment of the area from the deep past to the present day.  
 
 
Housatonic Heritage Oral History Center  
at Berkshire Community College 
 
Berkshire Community College ‘Oral History Project’ 

In 2015, as the College turned 50 years old, Berkshire Community College tackled a 
project to document the oral histories of faculty who recalled the beginning of BCC. 
The so-called BCC Oral History Project included students and faculty in oral history 
interviews with founding faculty and their students.  

With seed funding from Housatonic Heritage, the Project introduced best-practices to 
conduct oral histories and set up the infrastructure for a full project here. Our 
thinking was that stories of a more optimistic time in the life of Pittsfield are used to 
engage students in reimagining their city and region and understanding the potential 
impact of individuals on institutions and cities.  

At the same time, we created a teaching 
resource for faculty, and contributing to 
the safe keeping of institutional 
memory. 

Housatonic Heritage ‘Oral History 
Center’  

An immediate outgrowth of that BCC 
Project was the regional Oral History 
Center, and the first activity was the 
Oral History Symposium for area 
nonprofits, in April, 2015.  
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The partnership with BCC allowed us to create this regional program that: 

 Provides information, best-practices and technical resources to non-profit 
organizations that are pursuing their own program of oral histories 

 Develops an inventory of resources (recording equipment, digital editing, online 
storage, accessibility, indexing, cataloguing, transcription, etc.) to support a 
regional oral history program 

 Implements a model program of oral histories to serve a s a learning tool for 
other organizations 

 Defines goals and outcomes to serve as a benchmark for organizations that may 
be considering such a program 

 
In 2016, Housatonic Heritage collaborated with Berkshire Community College to 
create the ‘Housatonic Heritage Oral History Center at Berkshire Community 
College’ in Pittsfield, MA.  In response to a demonstrated need among the region’s 
history organizations, the Oral History Center was created to: 
 
 Be a place where best practices are used in the collection and dissemination of 

oral histories.  
 Be a place where best practices and information about technologies and 

methodologies are communicated to the public and to member organizations. 
 Serve as a catalyst, via information, education, technical assistance, and limited 

seed funding, for projects throughout the Heritage Area and at BCC.  
 Engage youth and others with all aspects of oral history, including research, 

interviews, archiving, and digital technologies for doing that work, as well as 
helping them to explore creative means for communicating what they have 
learned, including digital multimedia presentations, performances, writing 
projects, various digital applications, and exhibitions.  

 Engage students in the heritage of their region and their own stories as well as the 
current events that occur within their region. They are engaged via internships, 
work study jobs, and classroom based projects, and various other ways that may 
become available.  

 Help young and old people 
in the region to learn, to 
explore and to communicate 
via people’s stories.  

 Serve the region’s history 
and natural resource 
conservation organizations, 
cultural and educational 
institutions, religious and 
fraternal organizations, 
businesses and more. 

 
Early discussions between 
Housatonic Heritage and 
Berkshire Community College 
regarded the goals of both 
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organizations, and how we may support each other while achieving our goals.  
Engaging the community around BCC is top priority, as well as achieving higher 
enrollment for the College.  It was proposed that the Oral History Center be housed a 
BCC, as this arrangement would also provide students with work-study, internship, 
and real-life work opportunities.  
 
It was also proposed that the Center could assist with engaging youth / expanding 
audiences for heritage partner organizations.   
 
Goals for youth engagement propose that:  
 

Students are engaged in the heritage of their region and their own stories as well as 
the current events that occur within their region. They are engaged via internships, 
work study jobs, and classroom based projects, and various other ways that may 
become available. The Oral History Center helps young and old people in the 
region to learn, to explore and to communicate via people's stories. 

 
Related projects in the works: 

 Symposia to educate and inform collaborative organizations, including the annual 
Oral History Symposium, a forum that is provided free of charge to all who are 
interested in an array of topics about the production of oral histories, 

 Workshops, hosted by experts in the field, including events by Sam Redman, 
from the University of Massachusetts, Five College Oral History Lab. Sam gave 
a workshop for the Housatonic Heritage community of local historians, and he 
offered consultations for BCC faculty who wish to use oral history in their 
classes 

 Oral history interns (funded by Housatonic Heritage) to assist in transcribing 
interviews that we have been done,   

 Development of a pilot course to be offered at BCC, that will be based on oral 
history inquiry, 

 Collaboration with Berkshire Community College to host a pre-college institute 
that documents, with community members, not students, a neighborhood in the 
shadow of OE, including the polluted Silver Lake and its environs.  

 Assisting other organizations – such as the Lift Every Voice Festival, NAACP 
Berkshires Chapter and the 
Monterey Library to complete their 
project 

 
The Oral History Center began 
operation in November 2016, with 
project support rapidly ramping-up in a 
number of projects during 2017: 
 
Oral History Alliance 
 
The May 2017 Oral History 
Symposium was the starting point of 
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the Oral History Alliance, which will operate like the History Alliance of recent 
years:  mutual assistance, information, via workshops, blog posts, etc.  The idea is to 
help small organizations to get what they need to do oral history without reinventing 
the wheel.  The Alliance will host workshops and ask members of the Alliance to 
host and present them.  We will bring in outside experts, when needed.  When the 
Oral History center website is operational, all Alliance members will receive 
automatic ‘push’ notifications when new informative blog entries are made or 
announcements are posted. 
 

Workflow systems and Safe and Open Storage 
 
During the Center’s first months, a primary task was to determine where and how 
the Center would safely archive interview material and those of our partners. A 
network storage unit was installed in the Center’s office for primary backup, and an 
online, safe and sustainable archive at UMass Amherst was made available to the 
Center. 
 
(To-date the Center had conducted five NAACP interviews, and staff was working 
to complete and audit transcriptions and create metadata sheets, according to 
UMass protocols.  Each file must contain the digital interview, a portrait of the 
narrator/interviewee, scanned images provided by the narrator, a signed release, a 
transcript, and a metadata form.)   
 
Monterey Oral History Project, Monterey Library 
 
The Monterey Library Oral History Project is one of the first projects with which 
the Center was involved.  Wendy Germain has already conducted 32 interviews, 
but she wanted help with safe storage. The Center recommended transcription of 
the recorded interviews, and subsequently has provided funding for both.  Our 
funding enabled Wendy to hire a summer intern, Joe Makuc of Monterey, who is 
transcribing several of the interviews and preparing the metadata for them too.  
CTSB is the location in which Joe is working.  They provide equipment and advice 
and are a partner with the Center.   
 
Housatonic Valley Regional High School Oral History Festival 
 
Faculty member Pete Vermilyea has been doing oral history with his junior history 
students for 22 years. In 2017 he wanted to try something new, so after 
brainstorming with the Oral History Center, he decided on an oral history day, or as 
he called it, a festival:  one day of interviews with alumni talking about coming of 
age in the 1950’s. The Center provided hand held audio recorders (7) for students 
who did not have smart phones. Mr. Vermilyea provided written details of the 
experience, including his tips for other teachers, and that insight has been included 
on the Center’s website.  
 
In September, the Oral History Center, Pete Vermilyea, and the Housatonic Valley 
Regional High School discussed an internship in which a student would take 
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excerpts of the interviews and make a podcast, for the website, for the school, and 
for Robin Hood Radio (WHDD-FM, local NPR affiliate station).  
 
NAACP 
 
The Oral History Center continues to work on conducting interviews of African 
American elders. Berkshire Museum Director Van Shields (and possible Harry 
Park, who attended the 2017 Symposium), are considering hosting an exhibit of the 
first 10 interviews, once they’re completed in spring 2018. 
 
Partnership with Simon’s Rock 
 
Monk Shane Lydon and Margaret Cherin have facilitated the relationship between 
the Oral History Center and Bard College at Simon’s Rock. The College provided 
recording space for an interview with Wray Gunn (part of the NAACP project).  
Margaret Cherin, who came to the 2017 Symposium, has created excellent systems 
for workflow and she has shared them with the Center.  She also sat for an 
interview with our Williams interns.  That interview, edited for a podcast, will be 
available on the Center’s website. 
 
Williams BCC Oral History Course 
 
Annie Valk, who gave the first presentation at the 2017 Symposium, has worked 
with students on oral history (at Brown and now Williams) for 25 years.  She has 
been a very helpful advisor to the Center, and suggested a joint Williams College / 
Berkshire Community College history course (to include both Williams College 
and BCC students with Williams College and BCC professors).  BCC President 
Ellen Kennedy was supportive of the idea.  This history course has been proposed 
for Sept. 2018.  There are many considerations (whose course is it vis a vis tuition, 
etc.)   
 
Internships at the Center 
 
Two Williams College and One Berkshire Community College student worked as 
interns for parts of the 2017 season.  Sadie Sylvester, who grew up on a farm in 
South Williamstown, started soon after classes ended in May and worked in the 
Center during the month of June.  She worked on an NAACP transcription, the 
website and the Alliance mailing list. 
 
Paula Consolini, director of the Williams Center for Learning in Action, was eager 
to send us two interns, Rachel Levin and Chanel Palmer. Williams paid their 
stipend.  They joined us for five weeks, until August 4th.  They had a private lesson 
on podcasting, audio recording and editing, by Mark Mills, a Bloomberg News 
journalist and Berkshire Eagle podcaster.  He volunteered an entire morning to give 
the lesson. He is interested in helping us when we offer a class in the coming year, 
perhaps through BCC Workforce Development. 
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Chanel and Rachel also worked together to transcribe an NAACP interview and to 
test out voice recognition software.  They settled on O Transcribe, a Google 
product.   
 
The two Williams interns also interviewed Margaret Cherin, archivist and director 
of the Simon’s Rock Oral History Project, created a podcast of the interview for 
our site and wrote an article as well. 
 
The relationship with Williams College comes to us via Annie Valk, a strong 
advocate for our Center, who also presented at the recent Oral History Symposium.   
 
Mobile Listening Trailer 
 
Paul O’Brien, former head of technology at Mt. Everett High School, has done 
dozens of veteran oral histories with high school students (Mt. Everett, mostly, and 
Monument Mountain High School).  Paul has conceived an idea to create a mobile 
listening trailer; several meetings on that topic have been convened in an attempt to 
solidify the concept and create a roadmap for implementation. He has talked with 
several experts and came up with two keys to a successful project:  You must make 
the place quiet, and have good sound equipment.  This concept will be more fully 
explored in 2018 and beyond. 

 
The Oral History Center 2018: Infrastructure 
 
Both the Center and the Oral History Alliance partners take advantage of the 
“infrastructure” that is being created, from actual physical equipment, to replicable 
pdf forms that are created, to workflow protocols, all the way to the UMass archive, 
which is the archive destination for most of the organizations.  This work, getting 
more of the region’s oral history files into that public online archive, is a primary task 
in 2018. 
 
During 2018, goals include: 
 
 Refine the protocols, and complete creation of the workflow and related forms 

for Alliance members. 
 Complete and move all NAACP Oral History Project, Berkshire chapter, oral 

history files, including all forms, audio files, metadata, and transcripts, to the 
UMass Archive. 

 Complete and move all of the current BCC Oral History Project files to UMass. 
 Make contact with and create a Connecticut based online archive for our 

Connecticut Oral History Alliance members and enter into a similar relationship 
to the one we have made with the University of Massachusetts, Special 
Collections. 

 Complete the move to our new office and make final acquisition of necessary 
equipment for the Center. 

 Transcription. In year one, we identified a log jam in oral history project 
workflow. In early 2018, after having explored several options, we will decide on 
an approach and implement it. 
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  Create campus signage. 
 We utilize the Berkshire Eagle Podcast Studio for our audio interviews, and 

CTSB and PCTV for video.  We are part of a group that the President of BCC is 
talking with regarding a recording studio on campus. 

 
 

Industrial Heritage: The 1734 – 1923 Iron Heritage Trail 
 

The goal of the Iron Heritage Trail is 
to preserve selected archival sites, 
provide informational materials and 
conduct educational programs 
concerning the heritage of iron 
production in the Tri-State section of 
Connecticut, Massachusetts and 
New York including Litchfield, 
Berkshire, Dutchess and Columbia 
counties. 

For nearly 200 years the Upper 
Housatonic Valley region produced 
iron for the nation’s development.  Known as the “Arsenal of the Revolution”, 
Lakeville’s blast furnace produced some 80% of all cannons provided for General 
Washington’s army.   More than forty furnaces operated during the 1800’s, providing 
iron for military armaments and civilian needs. 

The Iron Heritage Trail program recent highlights: 

 The State of Connecticut, with 
the cooperation of the Friends of 
Beckley Furnace (our major Iron 
Heritage Partner) completed the 
stabilization of the Beckley dam, 
a key part of the Iron Heritage 
Trail.  The State of Connecticut 
has done a thorough job, creating 
a modern dam structure that is 
faithful to the dam's original 
past. The CT Department of 
Environmental Protection has 
also rebuilt the bridge leading to 
the slag piles.   

 
 The Committee continues archaeological work at Beckley and is exploring 

increased signage and activity at other sites on the Trail.   
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 Friends of Beckley Furnace maintains a Facebook account to provide timely 
news about the projects: https://www.facebook.com/BeckleyFurnace 

 
 FOBF Board members continued to make improvements and provide 

maintenance for the onsite office building and 
grounds; these volunteers also work as docents for 
Saturday tours and film presentations.   

 
 From late May until Columbus Day weekend tours are 

conducted.  Two members and an intern are on duty.  
 
 As part of the Connecticut State Park system the 

Beckley Furnace and grounds are open from dawn to 
dusk.  Numerous informational signs are in place year 
‘round.  In addition, the site provides fishing and 
picnic tables.  While daily counts have been conducted 
on occasion an accurate count is impossible.  Based on 
our knowledge of the site we estimate a conservative 
attendance of 1,700 for the year. 

 
 A recent major project at Beckley Furnace has been 

the continuing work on the preservation of the 
Hercules Turbine that provided the blast power for the 
furnace from the 1870’s until the furnace was taken 
out of blast in the winter of 1918-1919.  The turbine 
weighs 4,500 pounds and has been placed in a steel cradle for display.  A 
protective building now covers the turbine and new informational signs have 
been installed.  The turbine site adds another education feature to the site. 

 
 A long-range planning committee has been created at Beckley Furnace to foster 

new programming ideas. Among ideas under consideration is an animated 
diorama of the site. In this context, “animated” means lights and moving 
characters. A video projection to show how the site was a part of the iron 
industry in the upper Housatonic Valley is also being considered.  

 

Heritage Trails & Greenways Initiatives  
 
Vision - Promote the 
development and sustainability 
of a series of trails and trail 
systems throughout the Heritage 
Area.   These trails and trail 
systems may already exist or 
may be developed and created as 
hiking and multi-use trails, 
water recreation trails, bike 
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paths and automobile touring routes. 
 
Heritage Trails & Greenways goals include: 
 
 Encourage border-to-border north-south and east-west bike / hike trail systems 

within the Heritage Area. 
 
 Identify opportunities for connecting bike / hike trails systems within the 

Housatonic Heritage Area to existing trails systems outside the boundaries of the 
Heritage Area.  

 
 Act as a catalyst for regional thinking by representatives of area trails groups.  
  
 Promote the linkage of Housatonic Heritage Area sites and themes with 

opportunities provided by trails networks. 
 
 
Berkshire County Bikeways 
 
The Upper Housatonic Valley NHA is collaborating with others to facilitate a process 
through which officials in 11 Berkshire County communities have signed on to a 
countywide bike path vision plan. In addition, the UHVNHA has collaborated with 
the Berkshire Bike Path 
Council, Berkshire Regional 
Planning Commission and 
municipal committees in the 
southern part of Berkshire 
County to ensure that these 
groups are able to coordinate 
efforts with similar groups in 
Connecticut. 
 
The consortium of partners is 
working to create a border to 
border bikeway route of 
approximately 75 miles-
utilizing railway corridors and 
related off-road bike paths 
and (where possible) on-road bike lanes.  The planned and mapped trail will extend 
from the Vermont border in Williamstown south through North Adams, Adams, 
Cheshire, Lanesboro, Pittsfield, Lenox, with further exploration needed for defining 
routes through Stockbridge, Lee, Great Barrington and Sheffield to the Connecticut 
border. 
 
The Berkshire Bike Path is a celebrated addition to the recreational and alternative 
transportation landscape of the Upper Housatonic Valley, and is well on the way to 
touching all 29 communities in the heritage area.  The segments of the trail that are 
complete now serve in excess of 10,000 people annually. 
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Congresswoman Elizabeth Esty, the 
Housatonic Heritage Trail Committee, and 
most recent bicycling route brochure. 

 
The Berkshire Bikepath Council recently reported significant progress is being made 
in extending the Ashuwillticook Trail to the North (Adams to North Adams) and to 
the South (from its current terminus at Berkshire Mall to the new terminus point at 
Crane Ave. in Pittsfield).  Additional design work is underway from N. Adams to 
Williamstown.  Lee is working on a river trail through the downtown area. 
 

Litchfield County Bikeways 
 

Similar to the collaborative 
effort in Berkshire County, 
Housatonic Heritage has 
collaborated with the 
Northwest CT Council of 
Governments, Northwest CT 
Conservation District and 
several for-profit entities to 
begin the organizational 
work of a regional biking 
trail system.   

 
The proposed bike route will include a North – South central “spine” plus numerous 
loop and connector trails that will provide access from the spine to village centers 
and heritage points of interest.  Coordination with the Berkshires trail program will 
insure that a contiguous, multi-state will result. 
 
The Housatonic Heritage Trails & Greenways program accomplished these goals: 
 
 Published the HouBike Trail map and brochure that illustrates the primary 

cycling route through Northwestern Litchfield County.  The 17x22 brochure 
includes turn-by-turn instructions, plus detailed information about heritage sites 
and travel services for cyclists.  5,000 copies were published and are free of 
charge to the public.   

 
 Convened the seventh annual 

Western New England Greenway 
Conference in Bennington VT 
(November 2017) to coalesce other 
groups around the idea – including 
the Champlain Valley National 
Heritage Partnership, Berkshire 
Regional Planning Commission, 
Norwalk River Valley Trail and 
many others. 

 

 Funded by a grant from the State of 
Connecticut, a study of the Wildlife 
Management Areas between Kent 
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and Cornwall Bridge, CT was performed to inform a future / possible trail 
alignment (bicycle / pedestrian) between the two towns. As the corridor between 
Kent and Cornwall Bridge is flanked by U.S. Route 7 (poor option for walking / 
riding) and the Housatonic River, this initial study will help trail planners to 
avoid sensitive wildlife habitat. 

 
 In collaboration with the Northwest Hills Council of Governments, began a trail 

alignment study to identify optimal route alternatives for a bicycle / pedestrian 
trail between Kent and Cornwall Bridge.  As initial findings were compiled, 
collaborators convened a meeting of regional stakeholders to review the latest 
results. There are several ‘scenic easements’ held, and parcels owned by the 
National Park Service for the Appalachian Trail. It is uncertain what usage these 
easements would allow, and the study group will follow up with NPS. Work on 
this study will wrap-up in spring 2018. 

 
 There are also several challenges to building a corridor alongside / separate from 

U.S. Route 7. There are sections of the roadway that have significant physical 
obstacles (utility poles, culverts, boulders, etc.), and it’s not an optimal scenario. 
The idea of crossing the Housatonic River at two points (helps to avoid Route 7, 
major obstacles, and Appalachian Trail (and easements) – though cost is 
prohibitive.  

 
 Overall, the CT Trails Committee has made giant 

steps toward creating a contiguous 45-mile bike 
route that connects Bartholomew’s Cobble to the 
New Milford downtown.   The HouBike Trail is an 
integral part of the overall regional bike trail plan, 
and is also a portion of the proposed Western New 
England Greenway that will connect New York City 
to Montreal. 

 
 A website at www.HouBikeWalk.org provides route 

information, business locations and map downloads. 
 

Western New England Greenway Bikeway Project 
 
The mission of the WNEG project is to create a north-
south network of on-road and off-road bicycle routes in 
Western Connecticut, Western Massachusetts, and 
Western Vermont. The Western New England 
Greenway is proposed to link the East Coast Greenway 
in Southwestern Connecticut with the Route Verte in 
Canada. 
 
The Seventh Annual Western New England Greenway 
Conference was held on Saturday November 18, 2017 at 
the Bennington Museum in Bennington, VT.   Attendees 
and program partners included governmental entities 
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(departments of transportation, conservation / recreation, environmental protection), 
municipal governments, private citizens and two national heritage areas (Housatonic 
Heritage and Champlain Valley National Heritage Partnership).   
 
The partners affirm that cycling has the potential to improve the quality of life, 
enhance the economic vitality, and raise public awareness and appreciation of 
inherent scenic, historic, cultural, natural, and recreational resources along the 
WNEG corridor. 
 
A 'Ride It Now' map and brochure has been created in 2014, with turn-by-turn 
directions.  Created in six separate panels, the maps were printed and in distribution 
throughout the 2015 cycling season. 
 
WNEG’s Long Term Objectives include:  
 
 Coordinate the efforts of the different organizations working on trail 

development so the different on and off-road bicycle routes connect with one 
another to provide a seamless network of bike routes. 

 Creation of an organization covering the three states to organize and direct the 
creation of the Western New England Greenway (WNEG).  

 Promotion of bicycle friendly public and private improvements in the WNEG 
corridor.   

 Promotion of bicycle tourism – and accompanying economic development – 
along the WNEG.   

 Promotion of historic, cultural and scenic attractions along the WNEG.   
 
Important Recent Accomplishments 
 
 Through the efforts of volunteers in VT, MA, and CT, the Western New England 

Greenway was designated as ‘U.S. Bicycle Route 7’ (USBR) by the American 
Association of State Highway Transportation Officials.  The USBR designation 
provides additional, 
national exposure for the 
bike route 

 Google maps of the 
Western New England 
Greenway have been 
created so that riders may 
access detailed 
information about the 
route, cyclists' services 
and heritage sites along 
the route.   

 Several professional bicycling tour operators have been engaged for the purpose 
of understanding and developing group tours and additional ridership along the 
Greenway. 

 An improved website was designed for the Western New England Greenway, 
that provided a better experience for visitors, and to provide a mobile-friendly 
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version of the information. New concepts integrated into the site includes more 
photos, maps and more accessible information. 

 
WNEG’s Short Term Objectives 
 
 Determine an appropriate and effective governance / organizational structure for 

the Western New England Greenway project. 
 Develop and implement a plan for roadway directional signage along the entire 

three-state route of the Greenway. 
 An Eighth Annual Conference to organize, encourage and promote the Western 

New England Greenway.   
 Developing relationships with tour operators, and providing support for those 

operators to increase the number and frequency of groups that utilize the 
Greenway.  

 
The Western New England Greenway may eventually be developed under a new 
non-profit organization that could accept tax deductible grants and donations. 
Initially, it will remain under the auspices of the Upper Housatonic Valley National 
Heritage Area. 
 
 
Interpretive Paddling Trips on the Housatonic River 
 
In partnership with the Housatonic Valley Association, Housatonic Heritage provides 
an exciting on-river experience as part of the 'free and open to the public' paddle 
program. Each summer the public is invited to participate in public paddle trips (five 
trips total, plus two ‘Intro 
to Paddling’ classes) 
during the season.  
 
As is generally the case, 
summer weather poses 
multiple challenges - trips 
may be rescheduled due to 
heavy rain and 
thunderstorms, or 
postponed due to unsafe 
high-water river levels.   
 
These trips are extremely 
popular and fill up fast. 
The limited number of 
available seats are filled by 'word of mouth' and from email subscribers. There is 
often a waitlist of 10 – 15 people, indicating unmet need and a challenge to expand 
the program in the years ahead. The interpretive paddling trips are a great way to get 
people on the river and many have indicated a desire for a follow-up trip.   
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Bascom Lodge Interpretive Programs 
 
Housatonic Heritage partners annually 
with Bascom Lodge, throughout the 
summer and fall season, to provide 
weekly presentations of heritage topics – 
free and open to the public – in the 
incredible setting atop Mount Greylock.   
 
Wednesday and / or Sunday night 
presentations are typically scheduled between June and Columbus Day Weekend, 
with nearly three dozen events scheduled.  
 
All programming is free, open to the public, and provides a wide range of educational 
topics, presented by knowledgeable speakers.  The topics are on a wide variety of 
heritage themes (mostly nature and culture), often related to the mountain and the 
Berkshires.  
  
In 2017 there were a total of 33 programs held, and 1,317 people attended. 

 
Housatonic Heritage and Bascom Lodge expanded programming in 2015 to include 
a Creative Resident Program.  This program provides free room and board for 
creative practitioners. Residents are housed in the lodge and given a rustic studio in 
which to work.  
 
Residents do not have to be artists, but may be naturalists, scientists or other 
creative individuals who might require the mountain for research or productivity. 
Length of residency is determined by the needs of each participant.  
 
After their stay each resident 
creates a free public presentation 
at the lodge about their work. 
Annually the Creative Resident 
Program include three or four 
'residents' for a one-week retreat. 
Each ‘Resident’ also provides a 
free public presentation after 
their stay (usually at a later 
date). 

 
BASCOM LODGE IS A RUSTIC 
ARTS AND CRAFTS MOUNTAIN 
LODGE BUILT BY THE CIVILIAN 
CONSERVATION CORPS IN THE 1930'S.  CONSTRUCTED OF LOCAL STONE AND OLD 
GROWTH RED SPRUCE TIMBERS, THE LODGE WAS DESIGNED IN AN 
ARCHITECTURAL STYLE THAT WOULD LATER BECOME THE BLUEPRINT FOR 
AMERICA'S NATIONAL PARKS. NESTLED ATOP THE SUMMIT OF MT. GREYLOCK, 
THE STATE'S HIGHEST MOUNTAIN, THE LODGE IS THE CENTERPIECE OF A 12,000 
ACRE WILDERNESS PARK, THE FIRST LAND PRESERVATIVE ESTABLISHED BY THE 
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STATE AND THE FLAGSHIP PROPERTY OF THE DEPARTMENT OF CONSERVATION 
AND RECREATION. 
 
Since 1966, the Department of Natural Resources has managed the reservation. 
Mount Greylock’s summit was listed in the National Register of Historic Places in 
1998. 

 
 

Heritage Partnership Programs currently in progress 

Housatonic Heritage collaborates annually with dozens of organizations and 
individuals who carry out the important work of preserving and sharing our collective 
heritage.   
 
We support these partner events through grant funding, logistical support, technical 
expertise, public relations support and more, as they assist us in fulfilling our 
mission. 
 
Regional Food Hub – Northwest CT 
 
Northwest CT Food Hub Initiative-- An 
ongoing project to create a Litchfield County 
food hub is related to the mission and goals of 
the Heritage Area—natural resource/working 
farms preservation, view-shed preservation, 
responsible land use, productive and natural 
means to return land to use, maintaining 
quality of life and economy of the regions. 
 

In July 2017, the NWCT Regional Food 
Hub began its official operations- picking 
up tomatoes, leafy greens, potatoes, 
squashes, leeks, onions, carrots, and beans 
from farms in Roxbury, Washington, 
Litchfield, Harwinton, Cornwall, and 
Warren and delivering this food to grocery stores and restaurants. The stated 
purpose of the NWCT Regional Food Hub is to create a new wholesale market 
channel for local farmers and increase the sustainability of farm businesses in our 
region.  
 
A Food Hub Manager was hired, and has been performing the day to day work to 
get this Hub off the ground. The Manager has reported that the farmers they are 
working with are happy (there are 10 participating farms in this pilot year) and the 
new Hub’s customers are happy including Forman School in Litchfield, CT and 
New Morning Market in Woodbury, CT. They have learned a lot during these first 
few months of operating the Hub. 
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The Hub’s physical location is currently a warehouse on Broad Street in 
Torrington, CT and its online location will be up shortly. This website will list and 
describe the participating farms and allow wholesale customers (schools, 
restaurants, grocery stores) to order online.  
 
In 2017 the Hub has received another $40,000 Farm Viability grant (CT Dept. of 
Agriculture) to support this initial year’s operating costs and a NWCT Community 
Foundation Draper Fund grant of $7,500 to purchase equipment. Northwest Hill 
Council of Governments has also committed $25,000 to this initial year of Food 
Hub operations which will match the new Farm Viability Funding. The Hub will 
continue to operate over the Fall, Winter and Spring selling products like squash, 
onions, potatoes, and salad greens and securing commitments from farmers and 
customers for next year’s growing season. 

 
The Hub can continue operations with existing funding through June 2018. The 
PSHC Board, Hub staff, and NHCOG are actively looking for potential sources of 
funding for the $65,000 that will be needed for July 2018-June 2019. 
 
Clinton Church Restoration – Great Barrington 
 
In cooperation with the Clinton Church 
Restoration, Inc., the University of 
Massachusetts in Amherst, MA, and the 
W.E.B. Du Bois National Historic Site 
program, Housatonic Heritage has acted in 
the capacity of fiscal agent for the project, 
and has continued to assist in the planning 
for the restoration of the historic Clinton 
AME Zion Church in Gt. Barrington, MA.  
 

Beginning on November 1, 2016, this 
group of volunteers successfully raised 
nearly $130 thousand to purchase and 
stabilize the historic Clinton A.M.E. Zion 
Church in downtown Great Barrington.  
By March of 2017 the group had 
incorporated and purchased the property. 
 
In 2017, we retained consultants to prepare Site and a Historic Structure 
Assessment / Reports and worked with several architects to draft plans. The 
building, acquired by Clinton Church Restoration, Inc., is building a regional 
collaborative to support the historic preservation of, and adaptive reuse of, the 
structure. 

 
In the 1860s the Clinton African Methodist Episcopal Zion Church of Great 
Barrington, Massachusetts, was a crucible that nurtured the spirit and honed 
the skills of "Willie" Du Bois - who would become a great American.   
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“That Great Barrington A.M.E. Zion church offered spiritual guidance to all 
of its members as well as providing a community that served the young Du 
Bois in all areas that connected A.M.E. Zion church to the African-American 
Great Barrington community residents.” 
 
The Clinton Church was, for 130 years, the spiritual and political home of 
Great Barrington’s African American community, as well as an inspiration to 
W.E.B. Du Bois. 

 
Organizational Structure: Seeking Diversity 
 
Clinton Church Restoration, Inc. (CCR), is a newly formed nonprofit corporation 
in Massachusetts.  CCR has a small and growing Board of Trustees that is 
comprised of citizens from in / around Great Barrington (primarily of African-
American descent) who are concerned that the Clinton Church is saved from 
destruction due to neglect.   
 
We have a small and growing board of directors and an advisory board which 
includes former church members, W.E.B. Du Bois scholars and educators, lawyers, 
preservationists, architects, fundraisers, community activists, and other 
stakeholders. 
 
The Board of Trustees receives guidance from a broadly-inclusive Advisory Board, 
comprised of citizens who represent the historical, spiritual, ethnic, educational and 
other aspects related to the history and heritage of the Clinton Church. 
 
Restoration Plan: Historically Accurate 
 
Plans are currently underway to complete the building ‘historic structure report’ 
and a historic preservation plan is being developed that will insure that a complete 
and historically-accurate restoration of the Clinton Church is accomplished in a 
timely manner. 
 
In 2017 the Clinton Church Restoration group, engaged the advisory board and 
other community members to define the programming that will ultimately be in the 
building when it is finished.  This process helped to simultaneously determine the 
structural and renovation needs of the building and began round two of fundraising 
to repair the building and bring it to life. 
 
Timeline: A Sense Of Urgency 
 
Phase 1 - was completed and included the purchase and stabilization of the Church 
and property by March 31, 2017. 
 
Phase 2 – A complete building assessment (including engineering plan), and 
historic structure report has been completed, with preliminary drawings 
Phase 3 – Building restoration begins, 2018 and beyond 
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Utilization Of The Property: Broadly Inclusive  
 
For the immediate future, the plan is to complete a historically-accurate structural 
restoration of the Clinton Church. 
 
As this process is underway, opportunities will be created to engage the broader 
community for the purposes of eliciting ideas to the future potential uses of the 
property.  Concepts previously vocalized include programs that befit a chamber for 
thought and prayer, events that encourage respectful discussion of issues of 
importance to the community, a publicly-accessible venue for visitors to experience 
and learn about the heritage of the region,  
 
Supporting Organizations: Embracing Diverse Viewpoints  
 
The plan to purchase and stabilize the Clinton Church was supported by a broad 
coalition of citizens, educational institutions (including the University of 
Massachusetts at Amherst), secular organizations (including the Southern 
Berkshire Clergy Association), businesses, and the Upper Housatonic Valley 
National Heritage Area (program of the National Park Service). 
 
Planning For The Long-Term: Sustainability  
 
Though the sustainability plan is still under development, essential components 
may include rental income (potentially from the attached parsonage / apartment, 
and from use of the building), event fees, annual appeal, membership program and 
endowment.   

 
National Water Trail Designation – Housatonic River 
 
Planning was begun in 2017 as we pursue designation of the Housatonic River as a 
National Water Trail, and have applied to the NPS / RTCA program for technical 
assistance. This program is in collaboration with the Housatonic Valley Association, 
a regional nonprofit with a mandate to protect the river’s natural qualities, increase 
recreational opportunities, and provide educational and conservational programming. 
 

What is the National Water Trails System?  
 

Over the years, a variety of local, state, 
and federal organizations have identified 
and developed numerous water trails on 
rivers, lakes, and other waterways 
throughout the United States. The new 
National Water Trails System (NWTS) 
serves to bring existing and newly 
identified water trails together into one 
cohesive national network of exemplary 
water trails.  
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The National Water Trails System is a network of water trails the public can 
explore and enjoy, as well as a community of water resource managers that can 
benefit from information sharing and collaboration. 
 
The National Water Trails System is a distinctive national network of exemplary 
water trails that are cooperatively supported and sustained. 

 
More specifically, the National Water Trails System has been established to 
 

1. Protect and restore America’s rivers, shorelines, and waterways and conserve 
natural areas along waterways. 

2. Increase access to outdoor recreation on shorelines and waterways. 
 
The National Water Trails System will uniquely connect Americans to the nation’s 
waterways and strengthen the conservation and restoration of these waterways 
through the mutual support and cooperation of federal, state, local, and nonprofit 
entities by 
 

1. Establishing a national system of exemplary water trails. 
2. Becoming a catalyst for protecting and restoring the health of local 

waterways and surrounding lands. 
3. Building a community that mentors and promotes the development of water 

trails and shares best management practices. 
 
Trails, Bikeways and Greenways 
 
In 2017, the Housatonic Heritage Trails & Greenways Committee, in collaboration 
with the Northwest Hills Council of Governments, continued advocacy and planning 
for improved bicycling / pedestrian routes between West Cornwall to Kent, CT. This 
area includes segments of the Western New England Greenway, and is a hazardous 
area due to the narrowness of the Route 7 corridor.   
 

Committee members continued to clear and promote the existing trail from the 
Trinity Conference Center into the Housatonic Meadows State Forest. A consulting 
firm was retained to perform the alignment study of the WNEG between these two 
towns. 
 
The HouBike Trail segment (from Kent to Salisbury, CT) – Included further 2017 
research as we explore (in partnership with the Rails to Trails Conservancy and 
Berkshire Regional Planning Commission) a ‘rails with trails’ concept throughout 
the upper Housatonic River valley, as part of the WNEG partnership.  
 
In spring 2017, Housatonic Heritage held a Rails With Trails Forum in New 
Milford, to explore options for promoting this concept regionally. Local elected 
officials, selectmen, local and regional planners, DOT employees and trail 
advocates were among the 41 representatives who attended the forum. 
 
Funded by a grant from the State of Connecticut, a study of the Wildlife 
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Management Areas between Kent and Cornwall Bridge, CT was performed to 
inform a future / possible trail alignment (bicycle / pedestrian) between the two 
towns. As the corridor between Kent and Cornwall Bridge is flanked by U.S. Route 
7 (poor option for walking / riding) and the Housatonic River, this initial study will 
help trail planners to avoid sensitive wildlife habitat. 
 
In collaboration with the Northwest Hills Council of Governments, began a trail 
alignment study to identify optimal route alternatives for a bicycle / pedestrian trail 
between Kent and Cornwall Bridge.  As initial findings were compiled, 
collaborators convened a meeting of regional stakeholders to review the latest 
results. There are several ‘scenic easements’ held, and parcels owned by the 
National Park Service for the Appalachian Trail. It is uncertain what usage these 
easements would allow, and the study group will follow up with NPS. Work on this 
study will wrap-up in spring 2018.collaboration with the Northwest Hills Council 
of Governments 

 
Pfeiffer Arboretum Trail Project (Great Barrington, MA)  
 
A project of the Great Barrington Land Conservancy, Housatonic Heritage was 
pleased to support this important trail restoration project.  The restoration was begun 
and completed in 2017 as planned.  
 

Two decrepit bog bridges were removed and rebuilt, trail quagmire was solved 
with trail rerouting and replanting of the old trail bed with relocated ferns. Stone 
steps were installed to replace unstable stones in a stonewall crossing; and the 
boardwalk and viewing platforms were rebuilt.  

 
Open Your Eyes Artists’ Studio Tours  
 
Each year, since 2010, the Northwest Connecticut Arts Council selects groups of 
towns within its 25-town service area for the tour. Over the years, the event has 
drawn audiences from 14 states, with many visitors 
returning annually. 
 
Aside from being completely mission driven, the 
aim of the Open Your Eyes Studio Tour is to shine a 
light on the many artists who live and work in our 
region, to give the community a greater 
understanding and appreciation for the arts and the 
creative process, and to draw attention to the towns 
in which these artists live and work.  
 
This collaboration with the Northwest CT Arts Council highlighted the artists of 
northwestern CT. 31 artists in Sharon, Lakeville, and Salisbury offered tours of their 
studios to share their craft processes with the public—1,250 people attended these 
tours. 
 
Hancock Shaker Village Museum History Fair 
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84 students and teachers attended this celebration of the work done in Berkshire 
County’s high school classrooms and an exploration of why history matters. The 
project was intended to build new or strengthen ongoing relationships between 
schools and institutions with an interest in preserving and promoting history and in 
engaging youth. 
 
Hancock Shaker Village Museum Hack Workshop 
 
In collaboration with the Berkshire Museum, hosted a professional development 
workshop for regional museum staff on the topic of the “millennial audience. 14 
museum professionals representing 8 local institutions participated in this day-long 
workshop. 
 
Pittsfield in Motion / The Mastheads Project 
 
The Mastheads Writers' 
Residency Program 
recognizes Pittsfield's 
legacy of writers of the 
American Renaissance, 
including Herman 
Melville, Nathaniel 
Hawthorne, Henry David 
Thoreau, Henry Wadsworth Longfellow and Oliver Wendell Holmes.  Between the 
years of 1840 and 1860, these authors all produced work in and about Pittsfield.  The 
Mastheads seek to preserve this history of writing about place through the production 
of new content and knowledge. 
 
The Mastheads was launched with its inaugural month-long residency on July 3, 
2017, and included a Launch Party at Hotel on North.  Five writers from around the 
country were selected, and each was 
paired with a private studio for a month-
long residency, complemented by city-
wide public programming and events.   
  
The writing studios, which were 
dispersed across the city at five sites each 
summer, then de-installed for the 
remainder of the year, promote this dual 
condition-individual introspection from a 
specific vantage point and connection to 
a large-scale urban network.  The 
locations for the inaugural year of the 
project were:  Melville and Hawthorne at 
Arrowhead; Holmes and Longfellow at 
Canoe Meadows and Thoreau at 
Springside Park.     
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The writing studios are work spaces only. Housing for the residents is provided in 
Pittsfield, with transportation available for those who need it.  The studios are open-
air and rustic in their amenities. They include electricity, and are each located within 
300 feet walking distance from a host institution where restrooms are available. 
  
"The Mastheads" title comes from Moby Dick-written in Pittsfield-in which crew 
members aboard the Pequod take shifts climbing up high into the masthead, looking 
out for whales. From that new vantage point, they see the world around them from a 
different perspective, elevated far off the ship's deck. 
  
The project is supported in part by an Our Town grant from the National Endowment 
for the Arts.  Other sponsors of the project include: The Fitzpatrick Trust; The 
Feigenbaum Foundation; The Berkshire Bank Foundation; Housatonic Heritage; 
Mass Development; Mass Humanities; The Walmart Foundation and several private 
donors. 
 
2017 Statistics: 

 
 5 Writers-in-Residence from 5 States hosted for the month of July, who 

produced 85 Pages of Poetry and 75,000 Words of Prose 
 5 Monday Night Lectures & Conversations at Hotel on North 
 2 Fiction & Poetry Readings at Arrowhead 
 4 Dinners at Methuselah 
 1 Group Trip to the Dairy Cone 
 450 attendees at our July events 
 55 Morningside Community School Students who became poets through 

Mastheads Fireside 
 495 Student Poems written 
 300 Student Anthologies printed 
 78 Parents and Community Members who came to see kids read their poetry 

 
African-American Heritage Trail & Du Bois National Historic Site 
 
In collaboration with UMass Amherst, 42 guided interpretive tours were offered of 
the W.E.B. Du Bois Homesite and other related sites in downtown Great Barrington.  
More than 150 people participated during the summer months. 
 
Friends of Beckley Furnace / CT Iron Heritage Trail 
 
5,950 visitors toured the Beckley Furnace Industrial Monument and/or participated in 
educational school programs offered by The Friends of Beckley Furnace. 
 
Greenagers’ Farmer Olympics Event 
 
150 people attend this event at the Hancock Shaker Village that celebrated the 
farming life with farm-related competition games, food and farm animals. 
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Du Bois Educational Series 
 
In partnership with the Central Berkshire School District and Monument Mountain 
High School, the Du Bois Educational Series presented four events to engage the 
public with the legacy of W.E.B. Du Bois. 
 

 In March 2017, Kendra Field, Tufts University Assistant Professor of History 
lectured about ‘African American Family Histories and Silences After 
Emancipation’. She also met with approximately 50 Monument Mountain 
High School students in the afternoon for as part of the school’s Arts and 
Ideas Forum. Gave a community presentation in the evening attended by 
approximately 75 individuals. 

 
 In May 2017, Playwright Clare Coss and actors Peter Jay Fernandez and 

Kathleen Chalfant met with approximately 50 Monument Mountain High 
School students in the afternoon for as part of the school’s Arts and Ideas 
Forum. They put on a staged reading of their off-Broadway play Dr. Du Bois 
and Miss Ovington in the evening attended by approximately 50 individuals. 

 
 In October 2017, Authors Shannon Lanier and Jane Feldman met with 

approximately 50 Monument Mountain High School students in the 
afternoon for as part of the school’s Arts and Ideas Forum. They gave a 
presentation in the evening, drawing from their book Jefferson’s Children: 
The Story of One American Family. It was attended by approximately 100 
individuals. 

 
 The fourth and final event for the year took place on December 19th. 

Musicians Reggie Harris and Scott Ainslie gave a performance entitled Long 
Time Comin’. 

 
 
Dry Stonewall Workshops  
 
This collaboration with the Weir River Farm National Historic Site, offered 3 
stonewall building/repair workshops that attracted 34 participants. These workshops 
were intended to provide educational and resource initiative to further the 
interpretive, experiential, and service missions of the Upper House Valley NHA and 
to equip important partners with the knowledge and skills of dry stonewall 
construction and repair.  
 
Multiple organizations 
collaborated with the 
Housatonic Heritage Area and 
the National Park Service to 
sponsor, organize and co-host 
students, organizational staff 
and interested general public 
attending the workshops. 
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Contributors and Supporters 2017 

We gratefully acknowledge the contributions and partnership support from the many 
local organizations and individuals whose dedication to the preservation and 
celebration of our heritage has been unwavering for these many years.  Your 
generous contribution of time and resources have allowed us to carry out our mission, 
and to meet the challenges that we all have common interest in. In addition to 
members of our Board of Trustees, we specifically thank the following for their 
support this year: 

 
1Berkshire 
African American Heritage Trail,  
    W.E.B. DuBois Homesite, 
    and Housatonic River Walk 
American Chestnut Foundation – CT Chapter 
Appalachian Mountain Club 
Appalachian Trail Conservancy 
Bard College at Simon's Rock 
Bascom Lodge – Mount Greylock 
Becket Land Trust, Inc. 
Berkshire Bank Foundation 
Berkshire BioBlitz 
Berkshire Bike Path Council 
Berkshire Botanical Garden 
Berkshire Chamber of Commerce 
Berkshire Chapter of the NAACP of Pittsfield  
Berkshire Community College 
Berkshire County Hiking Group 
Berkshire County Regional Employment Board 
The Berkshire Eagle 
Berkshire Historical Society / Arrowhead 
Berkshire – Litchfield Environmental Council 
Berkshire Museum 
Berkshire Natural Resource Council 
Berkshire Regional Planning Commission 
Berkshire Scenic Railway Museum 
Berkshire Taconic Community Foundation 
Berkshire Theatre Group  
Brookfield, Town of 
The Bidwell House Museum 
Champlain Valley National Heritage Partnership 
Chester Railway Museum  
Chesterwood 
Clinton AME Zion Church 
Community TV of Southern Berkshire (CTSB) 
CT Humanities Council  
CT League of History Organizations 
CT State Historic Preservation Office / DECD 
Cornwall Conservation Trust 
Cornwall Historical Society 
Crane & Co. / Crane Museum 
Edith Wharton’s “The Mount” 

Egremont Historical Commission 
Town of Egremont - French Park Committee 
Friends of Beckley Furnace 
Friends of Egremont History 
Friends of the Keystone Arches, Inc. 
Gould Farm 
Great Barrington Historical Commission 
Great Barrington Historical Society 
Great Barrington Land Conservancy (River Walk) 
Great Barrington Trails & Greenways (GBLC) 
Great Mountain Forest Corporation 
Greenagers – Great Barrington  
Hilltop Orchards 
Jacob's Pillow Dance Festival 
Judith Monachina / Paper Town Documentary  
    Project 
Hancock Shaker Village 
Hilltop Orchards 
Hinsdale Historical Society 
Hoffman Bird Club 
Housatonic Valley Association 
Housatonic Valley Regional High School 
The Institute for American Indian Studies 
Hunt Hill Farm Trust 
Interlaken Inn, Lakeville 
Interprint, Inc. 
Jacob's Pillow Dance Festival 
The Kent Land Trust 
Lake Champlain Bikeways 
Laurel Hill Association 
Lee Historical Commission 
Lee Land Trust 
Legacy Banks 
Lenox Historical Society 
Mahaiwe Performing Arts Center 
Mary V. Flynn Trail Assoc. 
MASS Audubon / Berkshire Wildlife Sanctuaries 
MASS College of Liberal Arts 
MASS Dept. of Conservation & Recreation 
MASS Dept. of Transportation 
MASS Humanities Council 
Monterey Library 
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Monterey Preservation Land Trust 
National Trust for Historic Preservation 
Norfolk Historical Society 
Norman Rockwell Museum 
Northwest Hills Council of Governments 
The Monterey Historical Society and Gould Farm 
New Marlborough Land Trust 
New Milford River Trail Association 
OLLI of Pittsfield  
Pittsfield Cultural Development Office 
Pittsfield Public Schools 
Project Native 
Rails to Trails Conservancy 
Red Lion Inn, Stockbridge 
Richmond Historical Commission 
The Salisbury Association 
Samuel Harrison Society 
Sharon Historical Society 
Sheffield Historical Society 
Sheffield Land Trust 
Sloane-Stanley Museum 
Springfield Naturalists Club 
Stockbridge Bike Committee 
Stockbridge Bowl Association 

Stockbridge Land Trust 
Stockbridge Library Museum & Archive 
Stockbridge Munsee band Of Mohicans 
Tamarack Hollow Nature & Cultural Center  
  & The Windsor Cultural Council 
The Nature Conservancy 
The Trustees of Reservations: 
    Bartholomew's Cobble &  
    Col. John Ashley House 
Tri State Chamber of Commerce 
Tyringham Historical Society 
University of Connecticut 
University of Massachusetts at Amherst 
Ventfort Hall Association, Inc. 
Vermont Bicycle & Pedestrian Coalition 
Warren Historical Society 
Warren Land Trust 
Weantinoge Heritage Land Trust 
West Stockbridge Historical Society 
Western CT Convention & Visitors Bureau 
WHDD-FM Robin Hood Radio 
Williams College 
Williamstown Historical Society 
Word x Word Festival 

 
 

The Board of Trustees 

The road to designation as a National Heritage Area, and the subsequent challenges 
of its implementation has been possible through the strong support that we have felt 
from our communities.  We’re anticipating (with great enthusiasm) our 17th year of 
“acting as a heritage area” and expanding upon those programs that you’ve found 
valuable.  We’ve enjoyed the strong support that we’ve received from many 
individuals, companies, heritage organizations and governments.  It is your continued 
support that insures this important work to continue in the years ahead, and we’re 
deeply appreciative.  

 
By the Trustees: 

 
Louis J. Bucceri (Vice Chairman)  
William B. Conklin (Secretary) 
Paul W. Ivory (Emeritus) 
Ronald D. Jones (Emeritus) 
Edward M. Kirby (Emeritus) 
Kathy Orlando  
Robert C. Paladino (Treasurer) 

Dennis Regan (Chairman) 
Margaret W. Smith 
Craig Langlois 
Will Garrison  
Linda M. Steigleder  
  

 

 

 



 

 

Appendices

 

Upper Housatonic Valley National Heritage Area, Inc.,  
P.O. Box 493, Salisbury CT 06068 

P.O. Box 611, Great Barrington, MA 01230 
 

See our web site at www.housatonicheritage.org. 
 
 
 
 

 
 


